Kat Jade performs at The National
Young Leaders Day for primary
aged students in Adelaide, March
2016.
The National Young Leaders Day
is an annual event held for young
people who aspire to lead
themselves and others well. It is
Australia's largest leadership
event for school aged students.
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The Halogen Leadership Development Framework has been developed to reflect the principles and content of
Halogen’s signature events, as well as Halogen’s broader mission of inspiring a generation of young people to lead
themselves and others well.
Teachers are expected to teach, assess and report on general capabilities as they are incorporated within each
learning area. The Halogen Leadership Development Framework and student performance report will support them
to do so in a meaningful and relevant context.

EMERGENT, EVOLVING AND ACTIVE STAGES
The Framework addresses twelve key leadership capabilities that align closely to elements within the
General Capabilities framework described by the Australian Curriculum. The Halogen Framework further
segments each leadership capability into 3 developmental phases - Emergent, Evolving and Active.

The Halogen Framework provides a tool for teachers,
young leaders and their parents to:
Develop a higher-order, authentic leadership identity
Profile, measure and describe progress
Focus discussion and reflection upon practical experiences
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KEY LEADERSHIP CAPABILITIES
Identify instances of positive leadership behaviours in the stories of real life
individuals and fictional characters.
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PHASE 1 : CAPABILITY 1 - 4
CAPABILITIES 1 - 4 ARE THE FOUNDATIONAL LEADERSHIP QUALITIES
THAT YOU WILL IDENTIFY IN YOUR STUDENTS.
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leadership behaviour by role
models, mentors, family and
friends.
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Empathises with the leadership
stories of role models,
mentors, family and friends;
appreciating that positive
leadership inspires and
influences others.
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Describes a time when they
were a part of a well-led team
that achieved a common goal.
Defines some key features of
that experience.
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THE STUDENT IS ABLE TO EXAMINE THE CHALLENGES
INVOLVED IN DEMONSTRATING LEADERSHIP, LOYALTY AND
HONOUR.
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ACTIVE
EVOLVING
EMERGENT
Understands the meaning of the
terms leadership, loyalty and
honour as they relate to each
other.

Explains the meaning of
leadership, loyalty and honour
and anticipates the challenges
that may confront individuals
who make a conscious choice to
consistently demonstrate those
qualities.

Consciously demonstrates
leadership, loyalty and honour,
anticipating and overcoming the
associated challenges presented
by certain circumstances.
Encourages the same behaviour
in others.

THE STUDENT IS ABLE TO REFLECT UPON EMOTIONAL
RESPONSES TO CHALLENGING LEADERSHIP SITUATIONS IN A
WIDE RANGE OF CONTEXTS.
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Identifies feelings of frustration
and injustice as they arise at
home and school and begins to
recognise their source.

Articulates the emotional effect
of challenging leadership
situations as they arise in
sporting, academic, work and
family contexts.

Recognises and moderates own
emotional responses to
leadership challenges in order to
maintain a clear perspective and
common purpose in a range of
contexts.
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PHASE 2 : CAPABILITY 5 - 8
CAPABILITIES 5 - 8 ARE HIGHER ORDER LEADERSHIP QUALITIES
REQUIRING A LEVEL OF SELF-AWARENESS AND MATURITY.
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THE STUDENT IS ABLE TO ASSESS PERSONAL STRENGTHS AND
CHALLENGES, DEVISING SOME APPROPRIATE STRATEGIES TO
ACHIEVE FUTURE LEADERSHIP SUCCESS.

EMERGENT
EVOLVING
ACTIVE

6

Requests feedback from others regarding leadership strengths
and areas for development. Seeks opportunity for mentoring
and guidance in building leadership capacity across key areas.
Undertakes a personal leadership skills inventory, and
intentionally commits to addressing areas for development and
consolidating strengths, with a strategic, goal oriented plan.

THE STUDENT IS ABLE TO APPLY PERSISTENCE, RESILIENCE
AND AN ADAPTIVE APPROACH TO LEADERSHIP CHALLENGES.

EMERGENT
EVOLVING
ACTIVE
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Lists activities that are easy, and those that are difficult. Makes
a plan to improve in one activity area.

Demonstrates a willingness to persist and tackle problematic
leadership challenges by various means.
Experiments with new and creative ways to address leadership
challenges, learning from variable levels of subsequent success
and modifying approaches accordingly.
Persists in overcoming leadership challenges and leads others
to work together in developing and adapting a range of
strategies for working towards shared goals.
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individuals. Reflects on the impact of ethical and unethical
leadership upon others.
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positive impact at home, in school and the community.

EVOLVING

Chooses to be a disciplined and goal-oriented role model for
others. Leads by example, encouraging and inspiring peers to
engage in similar positive approaches to leadership.
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PHASE 3 : CAPABILITY 9 - 12
CAPABILITIES 9 - 12 REPRESENT THE MOST COMPLEX QUALITIES OF
APPLIED LEADERSHIP.
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ACTIVE
ACTIVE
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Assesses the validity of diverse opinions and
attitudes towards leadership, while still
valuing differing perspectives. Can
persuasively articulate own views, without
dismissing the opinions of others.

Supports others to adopt appropriate
personal and social roles and
responsibilities, modelling those
behaviours whilst leading the planning
and implementation of leadership
projects.
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THE STUDENT IS
ABLE TO DEMONSTRATE
CHARACTERISTICS OF
CO-OPERATIVE BEHAVIOUR AND
DECISION-MAKING, IDENTIFYING
THESE IN TEAM ACTIVITIES.
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THE STUDENT IS
ABLE TO USE
INFLUENCE POSITIVELY TO
CONTRIBUTE AS A LEADER TO
DEBATE AND DISCUSSION
REGARDING SOCIAL ISSUES.
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Works in small groups to accomplish a
specific task or objective. Adopts
co-operative strategies, evaluating what
works well, and what could be improved.

Outlines simple but accurate facts and
conducts research to develop an informed
opinion about a current community issue.

EVOLVING

EVOLVING

As a team-member, shares leadership and
support roles, contributing to discussions and
consensus based planning. Reflects upon the
benefits and challenges of accomplishing a
shared goal as part of a team.

Formulates a valid, accurate and persuasive
argument in support or opposition to a current
social issue, with the intention of positively
influencing future policy direction.

ACTIVE
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Initiates team-based approaches to
leadership projects, ensuring that all
members are empowered to use their
talents and influence, contributing
appropriately to the accomplishment of
shared goals.

Demonstrates the skills and confidence to
powerfully argue for social change across
various levels of governance and
influence. Uses valid and reliable research
methodologies to build an evidence base
in support of a change campaign.
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USING THE INDIVIDUAL LEADERSHIP
DEVELOPMENT ASSESSMENT:
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A supplementary document is available for students where they are asked to reflect on what certain qualities mean to them, where
they see these in their lives and how they demonstrate them in their own behaviour.
2016.
Subsequently, students can work with leadership mentors to construct an individualised leadership development plan, which is
targeted to their specific needs and priorities.
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USING THE STUDENT REFLECTION
JOURNAL AND LEADERSHIP
Kat Jade performs DEVELOPMENT
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PLAN:
Another document available toDay
supplement the Leadership
Development
Review marking scheme is
Young Leaders
for
primary
the Student Reflection Journal. This booklet provides thoughtful questions and statements for students
to reflect upon as they progress through the three phases of development.
aged students in Adelaide, March
2016.
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This reflection process supports students to critically analyse
their thoughts and experiences without leading them to the
event for school aged
students.
answer but instead supporting them to frame their own
questions.
The Leadership Development Plan is also found at the back of
the booklet and summarises what the student has come to
realise, their plans for future development and what they need
in order to achieve these plans.
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