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HOW TO MAKE ANNUAL SCHOOL
EVENTS BETTER EACH YEAR
Every school has events that happen on a regular basis. This could mean it is held every year, or it could occur even
more regularly. Just because it is held regularly, doesn’t mean that it always needs to be held exactly the same each
time. There are usually simple things that you could add to these events to make them more exciting than ever before.
Some suggestions are below.

1.
2.
3.
4.

ENGAGE STUDENTS WHO HAVE A DIFFERENT INTEREST

Each event will appeal to students who have a certain interest, but try and engage students
with different interests. If you have an annual sports carnival, then it might mean than only
students who are good at sport are excited about that event. Perhaps think of ways to get music
students involved in the carnival. It could be as simple as inviting them to perform the national
anthem at the start of the carnival, or it could involve even more music to help create an exciting
atmosphere.

ADD A SURPRISE THAT NOBODY EXPECTS

If your event happens regularly, then most students will feel that they know what to expect.
You can create a lot of excitement by adding something new next time around. This could be
a different theme for each year, some costumes that nobody expected, or a novelty round that
hasn’t happened before.

INTRODUCE A PRIZE AND RAISE THE STAKES

Most people like to win things. You can use this to your advantage and encourage students to
be involved in a greater way than what they have in past years. If you hold an annual fundraiser,
consider announcing that there will be a prize for the student who fundraises the most money.
Or for a sports carnival, announce that this year there will be a prize for the team who creates
the best mascot.

INVOLVE THE TEACHERS IN A NEW WAY

Teachers set the culture of an event just like student leaders do. It’s always fun when the teachers
get involved; it usually gets everybody talking and laughing. Try and convince teachers to do a
special performance item, or to be a special competitor, or to wear some silly costumes. The
event itself doesn’t needs to change, but the involvement of the teachers will change the way
it feels.

This advice has been sourced from GRIP Leadership, the premier trainers of
student leaders in Australia and New Zealand. The annual GRIP Student Leadership
Conference is held in over 50 towns and cities. For details or dates, locations and the
conference content visit www.gripleadership.com
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HOW TO IDENTIFY THE

NEEDS OF YOUR SCHOOL

When someone sets out on a journey, they usually
stop and think about where they hope to end up,
and how they plan to get there. This could be
called ‘knowing the way’. Instead of rushing in
and organising the first ideas that come to mind, a
student leadership team should always take time to
properly think about where the team hopes to end
up. Most student leaders want to help their school
be a great place. To set out on this journey at your
school, you will need to identify the things that will
help your school be that great place. Four strategies
are outlined below:

ASK LOTS OF QUESTIONS

SURVEYS AND SUGGESTION BOXES
A ‘suggestion box’ can be placed in a common place
(like a library or school office) for students to submit
ideas to your leadership team, about things that they
think your school needs. A ‘survey’ is where leaders
deliberately ask students to fill out written responses
to the same set of questions. These two strategies
go hand in hand. Use the suggestion box to gain
ideas, then put a short list of the most common
ideas to the whole school in a survey and see what
EVERYBODY thinks the important needs are.

Leaders often have ideas themselves, but the best
ideas usually come from asking the best questions.
Talk to students throughout the entire school and
pose questions to them. Ask them to tell you the
things they need help with and request them to point
out things they think could be changed. Ask them for
ideas of things to do that they would find enjoyable.
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WHAT ARE
THE NEEDS
OF YOUR
SCHOOL?
WALK AND WATCH
Instead of hoping to remember the needs that you
have noticed at your school, schedule a lunchtime
for the student leadership team to walk around the
school with a deliberate eye to find these things.
Take a clipboard and make notes of things you see.
Perhaps you notice an area that students avoid
because it needs cleaning up. Perhaps you notice
that there are only really activities for students who
like sport.

MEET WITH ADULT LEADERS
It’s great when a school gives students the
opportunity to lead, but it’s important to remember
that there are always very experienced adults who
are the senior leaders of the school. This will include
the Principal and teachers but may include other
adults too. Make a special time to have one or more
meetings with these adults and ask them what they
think will help improve your school. Specifically ask
them for any ideas they have about things that the
student leaders can be doing to help meet needs
that they have noticed.

This advice has been sourced from GRIP Leadership, the premier trainers of
student leaders in Australia and New Zealand. The annual GRIP Student Leadership
Conference is held in over 50 towns and cities. For details or dates, locations and the
conference content visit www.gripleadership.com
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WOODLEIGH STUDENTS
RECOGNISE MENTAL HEALTH
AWARENESS WEEK
Students from Woodleigh School have been responsible for a
number of organised and spontaneous acts in line with Mental
Health Awareness Week.
“Acts of appreciation, spontaneous acts of kindness and
displays of gratitude,” were on display according to the school,
and the efforts culminated in a bake sale and pyjama picnic.
One Year 12 student also featured on the ‘Nine My Room
Telethon’ on Channel 9.

WOW

!

Through the initiatives, students were able to raise over $1700
towards the children’s cancer charity ‘My Room’.

CHISLOLM CATHOLIC COLLEGE
STUDENT’S “POTTY POSTER”
INITAITIVE
Art Committee students from Chisholm Catholic College have
started the “Potty Poster” initiative at their school in a bid to
encourage their peers. The idea has seen a range of brightly
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coloured posters hung on the back of toilet stall doors on
campus.
The posters include “inspiring, positive and thoughtprovoking messages” portrayed in original artwork
designs which are framed and hung.
All posters and designs were created by students from
the school.

BRIAR ROAD PUBLIC SCHOOL
STUDENTS TEACHING CULTURE
TOGETHER
Briar Road Public School students have taken the chance
to lead their own classmates in learning about traditional
Aboriginal and Torres Strait Islander practices.
The teaching students used a variety of hunting weapons,
traditional tools and animal skins in their demonstrations,
all designed to show their classmates more about
traditional culture as part of NAIDOC (National Aborigines
and Islanders Day Observance Committee) week.
Students from multiple grades had the chance to
participate in the student-led workshops with dance
tutorials, a community dinner and sports competitions
also forming a part of the NAIDOC week celebrations.

SUNCOAST CHRISTIAN COLLEGE
STUDENTS FIGHT FOR KOALAS
Suncoast Christian College students have run a term-long
campaign to fundraise and raise awareness about koala
endangerment on the Sunshine Coast. The efforts involved
students from multiple year levels in Upper Primary.
The campaign recently culminated with an event including
a bake sale and guest speakers from the Sunshine Coast
Environmental Council and QLD Koala Crusaders.
The students were able to present a
cheque to the value of $870.00 to the
Australia Zoo Wildlife Warriors after all
funds were collected.
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SEAN PURCELL
INSPIRING STUDENTS TO TAKE LEADERSHIP OPPORTUNTIES
While on a morning run along a beach, Sean Purcell
went into cardiac arrest and his heart stopped
beating. He was left face first in the water. His heart
stopped. A group of quick-thinking strangers came
together to administer life saving CPR for more than
45 minutes. They sourced a defibrillator and restarted Sean’s heart. Paramedics arrived and airlifted him to hospital.

“Sean visited our school and delivered a highly
engaging and very powerful presentation to a range
of different student groups. His story of resilience
touched on many of the themes of our wellbeing
programme including: the overcoming of adversity,
hope, relationships, grit, positive emotion, meaning
and purpose” said David Bott from Geelong
Grammar School.

During his five-day coma, Sean’s family were told
that if he survived, he would suffer permanent brain
damage. Not only did he survive... he has been given
a total second chance at life. Sean’s story has been
featured in magazines, TV and radio interviews, and
he regularly speaks at some of Australia’s largest live
events.
Sean now speaks to school groups, challenging
students to be grateful for the opportunities they have,
and to make the most of the many opportunities they
have available to them. Sean now devotes himself to
living his life with purpose, and encouraging others
to do the same.

8 Student Leadership Newsletter

`

FOR MORE INFORMATION ABOUT SEAN PURCELL AND THE
PRESENTATIONS HE OFFERS FOR SCHOOLS,
PLEASE CONTACT:
SPEAKERS@HALOGEN.ORG.AU

HOW STUDENTS AND TEACHERS
CAN COMPROMISE ON BIG IDEAS
Some student leaders propose an idea, and if they are told that it’s not realistic then they throw the idea out
altogether. They only wanted to do the idea if they could do the ‘massive’ version that they wanted. A solution
may be to compromise. This means seeking permission for a different version of your idea by changing on
something that was a concern.

1
2

SEE COMPROMISE AS A WIN
It can be natural to feel disappointed if an idea is refused. It can feel like ‘you lost’. Leaders should
try and get an outcome where ‘everybody wins’, and this is usually possible. You might need to
set aside part of your idea, but don’t see this as ‘losing’, see it as part of the journey to winning.

VALUE THE NEEDS OF OTHERS (THE TEACHERS)
Leaders should always value the things that other people see as important. This includes student
leaders valuing the things that teachers see as important. If you need to change your idea so
that it incorporates something that teachers feel as important, then this is a good thing; you are
showing you value teachers too.

3

FOCUS ON THE GOAL, NOT THE IDEA
It’s great to have a clear picture of what you want your idea to look like. Unfortunately, compromising
will usually involve changing this picture in some way. If you are too attached to the original
picture you have in your mind, you will find it hard to compromise. By focusing on what you want
to achieve, rather than how the idea will look, the process of compromising will feel like a step
forward rather than a step back.

4

BRAINSTORM MULTIPLE SOLUTIONS
If you have proposed an idea that isn’t accepted, find out the reasons why. Once you know
these reasons, you can brainstorm lots of solutions. If you then present lots of solutions to be
reconsidered, it’s easier for a compromised agreement to be chosen instead of just asking for
permission in a ‘yes or no’ way.

5

BE HAPPY WITH TRIALS AND EXPERIMENTS
You might want to launch your idea with the grand plans that you had in mind, but it can be a
good idea to have a small trial or experiment. By creating a small version of your idea, it gives
everybody a chance to see what the big version might look like, without taking such a big risk to
start with.

This advice has been sourced from GRIP Leadership, the premier trainers of student leaders in Australia and New
Zealand. The annual GRIP Student Leadership Conference is held in over 50 towns and cities. For details or dates,
locations and the conference content visit www.gripleadership.com

A PRACTICAL AND INTERACTIVE TRAINING DAY HELD IN OVER 100
TOWNS AND CITIES AROUND AUSTRALIA AND NEW ZEALAND

GRIP STUDENT
LEADERSHIP
CONFERENCE
NEW TOPICS EVERY YEAR, FOCUSED ON EQUIPPING STUDENT
LEADERS WITH SKILLS AND IDEAS THEY CAN PUT INTO
PRACTICE IN THEIR OWN SCHOOL.

FOR MORE INFORMATION:
www.gripleadership.com
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SUBSCRIBE
NOW!
MY FAVOURITE THING
SOMETHING GREAT
WE HEARD OF

TOP 3 TIPS
NEW CATEGORIES
EACH EPISODE

TOUR TALES
THE ADVENTURES OF
OUR TEAM

STUDENT LEADERSHIP NEWS

PODCAST
REGULAR SEGMENTS

BLT
BEST LEADERSHIP
TIP

ONE MINUTE WISDOM
FROM FAMOUS
LEADERS

QUESTION TIME
YOUR QUESTIONS
ANSWERED

SUBSCRIBE USING YOUR FAVOURITE PODCAST APP, OR BY FOLLOWING
‘STUDENT LEADERSHIP NEWS’ ON SOCIAL MEDIA

THE NATIONAL
YOUNG LEADERS DAY
WHERE STUDENTS ARE INSPIRED TO LEAD

This unique event exposes students to a range of influential
leaders who would often be difficult for schools and students to
access on their own. The high-profile speakers include leaders
from business, sport, politics, community service,
media, science, and the arts.

www.halogen.org.au

