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REFUGEE
BY ALEX GRATZ

PUBLISHED BY
Scholastic.

WRITTEN FOR
The publisher recommends the ages of 9 years old and above. 
Amazingly, the bookallows upper primary students to engage 
in this important topic, whilst still being relevant and
enjoyed by teenage readers.

ONE MINUTE 

BOOK REVIEW
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Alan Gratz’s breakout book is timely and 
important to today’s world. It tells three stories based on 
true events. Josef is a Jewish boy living in 1930-39’s Nazi 
Germany, who boards a ship bound for the other side of 
the world. Isabel is a Cuban girl in 1994, who sets out on 
a raft, hoping to find safety in America. Mahmoud is a 
Syrian boy in 2015, who begins a long trek toward Europe. 
All three will face unimaginable dangers–from drownings 
to bombings to betrayals. But there is always the hope 
of tomorrow. And although Josef, Isabel, and Mahmoud 
are separated by continents and decades, shocking 
connections will tie their stories together in the end. This 
action-packed novel tackles leadership topics both timely 
and timeless: courage, survival, and reliance on hope.



Everyone appreciates that 
preparation for a new school 
year is important. Students 
prepare with an annual 
trip to the stationery shop 

and uniform supplier and teachers 
prepare with classroom allocations 
and lessons plans. The first day of 
school usually involves plenty of 
discussion about the year ahead 
and how to get off to a good start. 
This leads to a valuable question; 
do you help set up your student 

leaders in the same way that you 
approach your classroom teaching? 

Each and every school should decide 
on the role that they wish their student 

leaders to play. Consequently, it may not be 
suitable to place the same importance on the 

commencement of the student leadership group as 
on the classroom academic focus. With this in mind, 

it is worthwhile considering how well the student leaders 
at your school are ‘set up’ at the start of the year. Do you 

find yourself waiting until half way through term one before you 
gather them together to get things going? Do you sometimes hold 

off on passing over particular responsibilities to the student 
leaders straight away because the task is urgent and you 
decide it is easier to do it yourself? Are your student leaders 
a little ‘in the dark’ about what their year will look like?

The questions above are fairly common situations that 
teachers face at the start of every year. To help you set 
up your student leaders for an effective year we have 
assembled four suggestions on the next page. They are 

all fairly simple and require minimal time to implement on 
your part.

Setting Student 
Leaders Up

for an Effective Year



1. Provide a Clear Goal

Many new student leaders are unsure of their role. Do they 
need to organise events? Do they need to fundraise? Do 
they need to come up with their own ideas? These are 
all common questions. Take some time to come up with 
a clear and specific goal for your student leaders, then 
make this into a large poster or banner and place this in 
the area where they will meet. You probably don’t have 
enough time to formulate a detailed strategic plan for the 
team, but a clear and visible goal will certainly suffice. 

2. Establish a Weekly Meeting Time

This is fairly self explanatory. Without this it will be hard for 
your student leaders to gain any momentum. The meetings 
may feel a bit disorganised to start with, but having them 
is an important habit. Use the meetings to discuss and 
clarify ways to achieve the main goal of the team (provided 
above). You may decide later to reduce the frequency of 
the meetings which is fine; it is always easier to reduce the 
frequency rather than increase it beyond the norm. 

3. Appoint a Mentor Teacher to Each Leader

If your role is to work with the student leadership team 
as a whole, in addition to classroom teaching, then it is 
understandable that sometimes the leadership team is 
left to the side while you focus on other priorities. To help 
minimise the effect of this, consider an arrangement where 
each student leader has one other member of school staff 
who is their mentor teacher. The role of the mentor is not 
to supervise or direct the student, or make any decisions 
about the student leadership team as a whole. The role of 
the mentor teacher is to have a couple of conversations 

each term with their mentee student leader, to encourage 
them and provide ideas and general assistance.  A structure 
such as this is less demanding on the single teacher in 
charge and sets up a structure for student leaders to be 
supported from multiple angles.

4. Schedule Meetings for the Student Leaders to 
Report

If possible, schedule two meetings each term for the 
student leaders to report their activities to the Principal. 
Perhaps two different leaders will have this meeting on 
behalf of the team on each occasion. The meeting itself 
is an excellent learning experience for developing leaders, 
however the real value in this system is the accountability 
it provides. Knowing that a simple report needs to be 
given every 5 weeks will encourage student leaders to be 
intentional and proactive. Some reports will have nothing 
to do with events or large projects and may instead focus 
on pastoral observations and relational efforts of the 
student leaders.  

Implementing these four suggestions goes part way to 
protecting your student leaders from being impacted 
by the busy times that you will have as a teacher, 
especially early in the year. If your student leaders are 
set-up well from the beginning, they are far more likely 
to be an effective part of your school all year. 

Take some time to come up with a clear and 
specific goal for your student leaders



THE STUDENT 
LEADERSHIP 
PROJECT OF 
THE YEAR

A team of student leaders from Moriah College, in the Sydney suburb of 
Queens Park, have been selected as the most outstanding secondary 
student leadership team in Australia.

The ATLAS award (which stands for Australia’s Team Leadership Award 
for Students) is awarded annually to a group of students who accomplish 
something significant which they would not have been able to achieve as  
individuals.

The ATLAS award process is facilitated by Halogen Australia, in conjunction 
with CPA Australia who are the major award sponsor. All secondary schools 
are eligible to nominate teams of students from their school, and this year 
submissions were once again received from schools all over Australia.

This year’s judges included academics Dr Susan Carland and Dr Alan Duffy, SBS television’s Julie Nimmo, founder of 
‘Thankyou’ Daniel Flynn and CPA Australia executive Robert Thomason. Whilst the judges had positive comments about 
all nominations, they were unanimous is putting the students from Moriah College forward as the winning team.

The project coordinated by the Moriah students built 
upon the annual Pink Breakfast held at the school, 
which is attended by women in the community and 
usually raises approximately $15,000 to support  
breast cancer research. This year a group of four 
student leaders held an additional campaign in the 
week leading up to the breakfast, which raised a 
separate $16,444 for the important cause.

The additional fundraising was based on the 
students motivating their peers to sponsor their 

school Principal and other senior staff to die their hair pink for a special assembly. The assembly was carefully planned so 
that those affected by breast cancer could share their story. Jonella Gluckman, Head of Student Life at Moriah College, 
nominated the students and highlighted their impressive strategy. The team brought much hype and excitement to the 
project, especially on social media, whilst ensuring everyone understood the seriousness of the overall cause.
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“I felt I went on an 
emotional rollercoaster 
reading the description. 
What an amazing effort 

that managed to be both 
very personal, but also 

wide-reaching. This group 
has clearly set the bar very 
high for future students.”

- DR SUSAN CARLAN (ATLAS 

JUDGE)

The winning group of students were presented their award by CPA Australia at the National Young Leaders Day event 
held at the International Convention Centre in Sydney on the 30th October 2017. The students also received an exclusive 
leadership master class with executives from CPA Australia.  CPA Australia also sponsored the school to involve a broader 
group of students in the National Young Leaders Day.

“The use of social media, and tracking of user engagement elevated this 
project to one of the most impressive I had seen yet.”

- DR ALAN DUFFY (ATLAS JUDGE)

Anthony Matis from CPA Australia pictured with the  Halogen team 
whilst onsite at the National Young Leaders Day to present the 

2017 ATLAS Award.



What Australia's Most 
Prominent Leaders Are 

Saying to Student Leaders
WHEN PASSING ON THEIR BEST ADVICE DIRECTLY TO STUDENT LEADERS, 

HERE’S WHAT SOME OF AUSTRALIA’S MOST INFLUENTIAL LEADERS 
HAVE SHARED.

When you want something, you can’t just hope that you’re 
going to get it. By having that plan, that direction, that 
purpose, that thing that gives you strength by having those 
goals; Is what kept me so focused on what the end goal 
was - and that was to be voted into that Leadership group. 
There comes a heavy role with leadership, because once 
you’re in there, you’ve got to live up to those standards.  Just 
like you do for your schools, you have core values, you’re 
here because you are young leaders. People see something 
in you, in your characteristics,  in what you say and most 
importantly, in what you do.

Firstly, is each of us have different attributes and different 
circumstances and backgrounds, so always be comfortable 
in who you are. To be a good leader means you’re proud 
of who you are no matter what your background, no 
matter what your circumstances and no matter what your 
personality type. None of us are perfect, none of us are 
the same; but a good leader is always very proud of who 
they are and makes the most of who they are. Secondly, 
always try and demonstrate courage, and this develops 
as you become a leader. And when I say demonstrate 
courage it is know when to speak up, know when to defend 
somebody and no when to call something out when you 
see something that is wrong. Always do your best  - an 
obvious one; take pride in every single action that you do. 
Think to yourself, when you reflect back, will you be proud 
of the actions you took? Make sure that everything you do, 
especially in a leadership context, is something you will be 
proud of in years to come.
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ADAM GOODES 
AFL LEGEND AND FORMER AUSTRALIAN OF 

THE YEAR

THE HON GLADYS 
BEREJIKLIAN MP

PREMIER OF NEW SOUTH WALES



When we go to training, you’ve got this, this, this, this, this 
- a bit like a school teacher. This is what we’re doing today 
and this is how we’re doing it. So, through my whole Rugby 
League career I had that, when I was working, your boss 
would tell you what to do. So when we went to the army they 
said, ‘this is what we’re doing’ and there was no, ‘I’m not 
going to do that’, you did it! Plus you had your team mates 
there. When you were struggling, what got you through 
were your team mates. Someone patting you on your back 
saying,  ‘mate I’ve got this, have a rest’ or whatever and 
then you didn’t have to carry something heavy. So the 
teamwork got us through. Because individually if we had to 
do all that by yourself, in the dark when noone’s watching, 
you probably wouldn’t have done it. But because I was in 
a team, because I was in an environment that the culture 
was so strong, that we didn’t want to let eachother down, 
that’s what got me through.

I came to Australia without speaking a single word in 
English. I came here and I didn’t know anything but I didn’t 
let those disadvantages stop me from going ahead and 
doing something for myself. And you guys are all here, and 
you guys are in high-school or maybe about to finish high 
school and you might not know what you want to do yet, 
but what i’m going to tell you guys is that all it takes is for 
you to come up with one dangerous idea. For you to look 
at yourself in the mirror and to believe in yourself. I went to 
school, founded an organisation, won a couple of awards 
and now I’m about to become a lawyer. So if somebody like 
me can come to Australia and achieve all of these things, 
then I believe that you can do it as well. I wouldn’t have 
done it, but because I was in a team, because I was in an 
environment that the culture was so strong, that we didn’t 
want to let eachother down, that’s what got me through.
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PRUDENCE MELOM
FOUNDER OF E-RACED AND CAMPAIGNER 

FOR UNITY

 
GORDEN TALLIS

RUGBY LEAGUE LEGEND



GRIP STUDENT 
LEADERSHIP
CONFERENCE

A PRACTICAL AND INTERACTIVE TRAINING DAY HELD IN OVER 100 
TOWNS AND CITIES AROUND AUSTRALIA AND NEW ZEALAND

NEW TOPICS EVERY YEAR, FOCUSED ON EQUIPPING STUDENT 
LEADERS WITH SKILLS AND IDEAS THEY CAN PUT INTO 

PRACTICE IN THEIR OWN SCHOOL.

FOR MORE INFORMATION:
 gripleadership.com
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THE NATIONAL 
YOUNG LEADERS DAY

WHERE STUDENTS ARE INSPIRED TO LEAD

This unique event exposes students to a range of influential 
leaders who would often be difficult for schools and students to 
access on their own. The high-profile speakers include leaders 

from business, sport, politics, community service, 
media, science and the arts. 

halogen.org.au


