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REGISTRATIONS NOW OPEN!
GRIP
national
leadership
camp
SYDNEY

7-10 July 2015
Tops Conference Centre

By popular request, we are launching the GRIP National Leadership
Camp, to make it possible for more students to experience a
longer GRIP Leadership event. Our team is passionate about
making leadership training practical, interactive and relational. We
know that spending four days with student leaders will give us a
wonderful opportunity to help shape those who will be contributing
to their schools and to society for many years to come.
Our theme for the 2015 GRIP National Leadership Camp is
LEADERS OF CHANGE! Be challenged and equipped by the
dynamic presentations from the GRIP Leadership team. Learn
from the experience and ideas of students from a variety of
schools. Build a great relationship with the GRIP Leadership
team members. Develop a personal plan for being a leader who
is committed to positive change. Develop a network of other likeminded leaders from around Australia.

Register online now at www.gripleadership.com.au

GRIP LEADING & TEACHING
A conference For Educators

2015 Topic: teachers who make a difference
So many practical applications...
“An excellent program, it’s not very often you come across
a PD that has so many practical applications. Well worth
attending. Thank you.”
Louise Judge, St Stephens School
The GRIP Leading & Teaching Conference was launched
in 2013 to provide a fresh approach to leadership professional
development for educators. After an enormously successful
series of events over the last two years, a brand new program
has been developed for 2015, with the topic being “Teachers who
make a Difference”.

What we will investigate at this conference

This conference will expand on the concepts raised in the article
on pages 6-7, and will be a collaborative and concept-driven
full-day professional development experience. Whether you are
an experienced lead teacher or principal, or a first year graduate
teacher, you will be able to draw on the wisdom and experience
of other teachers and the GRIP Leadership facilitators and apply
new ways of thinking to your school, your leadership and your
students.

Being held at 10 locations in 2015

(All events 9am-3.30pm)
15th June Auckland, New Zealand
16th June Sydney, NSW
17th June Canberra, ACT
18th June Melbourne, VIC
19th June Launceston, TAS
22nd June Townsville, QLD
23rd June Brisbane, QLD
24th June Newcastle, NSW
25th June Adelaide, SA
26th June Perth, WA

Cost

Regular Ticket:
$250 per person
GRIP Gold Member Schools: $100 per person*
Cost Includes course fee, catering and materials.
*Max 4 people per school at discounted price. If you are not sure
whether your school is a ‘GRIP Gold’ member then ask our team!

Register online now at www.gripleadership.com

How Much Time
Should Student
Leaders Spend on
Their Role?

W

hat some students can do is scary! You have probably come
across students who seem to manage their time with amazing
maturity and lead their peers academically whilst contributing
significantly to virtually everything else offered at the school.
On top of this, they hold down important leadership roles and
maintain a cool and calm approach to it all. Then, one day you hear about a
long list of activities they are involved in outside of the school!
Whilst student leaders of this mould are impressive... they are rare! If
you think about it, human beings of this mould are rare! Most students
need assistance to keep everything in balance. At GRIP Leadership
conferences we often have students raise their hand during our
question and answer session to seek advice on how they can
best manage everything on their plate.
As a teacher who has care and concern for student leaders
you probably wrestle with this same question on behalf of
your students. When considering a suitable time allocation
for their leadership role it can be hard to recommend a
suitable quantity. If you advise a student on how much time
to allocate to maths or science, it might be easy to answer
with something like “five sessions in class each week, plus
half an hour each night for homework”. Below we will explore
a possible way for endeavouring to answer the same question
for a student’s time allocation to their leadership role.
It’s important to clarify that leadership is not an exact science,
it’s far more of an art. Therefore, there is no formula to apply
to student leaders in order to suggest a time duration that is
universally suitable for all students to adhere to. Every student is
different, every school is different, and every role is different.
To advise students on how much time to spend on their leadership
role, divide their responsibilities and opportunities into three categories
on the following page.
Continued on the next page.

Category 1- Natural Leadership
The beauty of this category is that it takes no extra time to put this into practice. Every day,
there are opportunities for students to lead as they go about their normal school routine.
Examples of this might be standing up for others, being a role model of school
values, including isolated students and offering assistance to younger students.
Usually these aspects of a student leader’s role take no extra time and they
often flow naturally from the character of a student leader. Encourage your
student leaders to make these kinds of leadership acts a normal part
of their day and over the course of a year it will amount to several
thousand exhibits of leadership.
Category 2- Small Responsibility Leadership
Whilst natural leadership (category 1 above) refers to a type
of ongoing leadership, this category extends to include
ongoing responsibilities that will require a small amount of
extra time to be set aside. As a starting point, participation
in a regular student leadership meeting is an example
of something in this category. Other things that might
take a small amount of time may include preparation
for a regular assembly, time allocated for a regular
roster duty or completing a regular organisational task.
As a guide, 30-60 minutes a week is a reasonable
expectation for student leaders to allocate to their
small responsibilities.
Category 3- Large Project Leadership
In order to be successful in leaving a legacy, student
leadership groups usually need to contribute something
significant to the school. This normally requires time
allocated to a large project. The large project does not
have to be a single event held event on a single day; it may
be an ongoing campaign, a creative project, implementing a
program, or creating a cultural change. In all of these examples,
time for planning and execution is required. As a guide, 15-30
minutes a week may be required for students to allocate towards
these kinds of large projects, often leading towards a requirement
of more time if the project culminates in an event of some kind. The
subsequent challenge is to discern how many large projects a student
leader should be involved in as part of their role. This obviously depends
on how large each project is and how much the individual student might be
required to contribute. As a guide, it is sensible if the number of large projects
undertaken can be counted on one hand.
Keep this list of categories handy to draw upon when you next find yourself wondering
whether a student leader is perhaps spending too much time on their leadership role. The
categories are equally helpful in assisting students who you notice could potentially contribute more to the
role that they have been chosen for.
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The Challenge of
Trusting Student
Leaders with
Important Tasks and
Functions

N

ow, before we begin, I appreciate that this
can be a delicate issue. Many schoolrelated tasks and functions are important
for a reason, and you simply cannot risk
jeopardising their quality so that one of your student
leaders ‘gets a go’. There are, however, ways to help
you achieve both outcomes – building the experience
of your student leaders, as well as ensuring that
the quality they produce is excellent. Firstly, it is
important to remember that the student leadership
systems we design and implement for our students
are some of our biggest assets. With some care and
planning, we can develop these systems to make it
easier for the students to succeed, while at the same
time protecting the integrity of the important tasks
and events they lead.
The next page contains a few suggested ways
to help make both your student leaders and your
outcomes successful.
Continued on the next page.

1.

Make it collaborative

Don’t leave them alone! Even if your student leaders enjoy being led
with a ‘hands-off’, delegating style, it is important to communicate
support and care throughout. From a student perspective, it can
be tempting to put things off when left alone for long periods of
time. If an event is months away, or a task is intimidating due to
its significance, it can be tempting to put it on the backburner
and focus on more immediate concerns. Through the deliberate
use of collaboration (teachers working with students, and students
working with one another), we insulate against things being left to
the last minute.
Another reason why collaboration is important is that it builds
accountability. Accountability is an important skill for students to
learn, and one of the best environments in which to facilitate this
learning is task-based delegation. Accountability to a group, as
part of a large, multi-faceted project can be a catalyst for students
who thus far have only considered accountability in terms of
‘due dates for assignments’. As with many leadership skills and
qualities, this new experience can pay great dividends in other
areas of school life.
2.

Have ongoing feedback processes / transparency

Following on from accountability - If students know that they
will be having meetings, filing progress reports, etc. it will help
to normalise the accountability process. This transforms the
scheduled meetings with teachers from ‘checking up on me’
to ‘a normal and important part of the leadership process’. In
addition, if the students are taking the helm as event coordinators,
it helps to be reminded throughout the planning process that they
are in charge, empowered by you to have new ideas and make
decisions, and that you’re there to support and help them. People
at all levels of leadership seem to respond more favorably to
requests and project requirements when there are clear processes,
open avenues of feedback, coupled with transparent and regular
communication.
3.

4.

Use it as a teaching opportunity – practical skills as well
as values

At the end of the day, one of our key functions is not merely the
completion of tasks, but rather the formation of people. With this
in mind, take some time to ‘zoom out’ and work ‘on’ the leadership
process, rather than just ‘in’ it. Ask yourself - how are the students
coping? Are they showing signs of growth and development, or
stress and fatigue? In your knowledge of this particular student,
would they cope better with more structure? Less? Will they
work better in a team, or are they more capable with smaller selfdirected tasks? The answers to these and similar questions will
only serve to shape a more effective strategy for the development
of each student leader in your care.
Practically speaking, the skills associated with having ownership
of important tasks and functions bear great fruit in other areas of
their school-age life, as well as later on after they have left school.
Teaching students strategies for success will also build rapport,
as positive, affirming experiences tend to do, and help to reinforce
the supportive relationship that you have established.
In summary – it can be daunting to even consider passing part or all
of the responsibility for key areas over to less experienced student
leaders – but with the right strategies and systems, coupled with
a pastorally minded approach, your student leaders will be given
the best chance to flourish; discovering and developing new and
empowering skills and talents along the way.

GRIP Leading & Teaching
A Conference for Educators

Break it down – using ‘easy to understand’ processes

During the creative and logistic planning phase, it can be easy
to get a little overwhelmed as a young student leader. Breaking
tasks and events down into the various planning phases may be
a normal activity for experienced leaders, but for newer student
leaders it might not even be a consideration, let alone part of their
skills set. Teaching them the necessary practical skills to forward
plan (even using established systems such as a Gantt chart) can
do wonders for their confidence and attention to detail.

This topic is based on one of the five key principles
that will be the focus of this year’s GRIP Leading and
Teaching conferences. These conferences are held at
locations around Australia and New Zealand, and for all
information (including registration), visit our website:
www.gripleadership.com.au/leadingandteaching

REGISTRATIONS NOW OPEN!
Registrations are now open for the 2015 GRIP Student Leadership Conferences across New Zealand. Below are the dates

and locations for the various conferences. Due to the success of last year’s primary conferences and recommendations

from staff members across the country, GRIP Leadership is now offering three secondary conferences! For more
information about the GRIP Student Leadership Conference, and to register, visit www.gripleadership.co.nz.
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Primary
Conferences
Dunedin

9th November 2015

Christchurch

10th November 2015

Palmerston North

16th November 2015

Wellington
Rotorua

Auckland

13th November 2015

Secondary
Conferences
Christchurch

11th November 2015

Auckland

19th November 2015

Wellington

12th November 2015

17th November 2015
18th November 2015

www.gripleadership.co.nz

