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Below are pictures that our travelling team post every few hours across all of our 
social media platforms during recent conferences and school seminars.

fOLLOw US ON INSTAGRAM
@gripleadership

LIKE US ON fAcEbOOK
Grip Leadership

fOLLOw US ON TwITTER
@gripleadership

KEEP UP TO DATE wITH THE 
GRIP LEADERSHIP TEAM



REGISTRATIONS NOW OPEN!

NEW SOUTH WALES 
Sydney Option 1 28th Oct 2016 Sydney Olympic Park Sports Centre
Sydney Option 2 21st Oct 2016 Western Sydney University
Sydney Option 3 7th Mar 2017 Sydney Olympic Park Sports Centre
Wollongong 20th Oct 2016 WIN Entertainment Centre
Albury / Wodonga 26th Oct 2016 Commercial Club Albury
Newcastle 31st Oct 2016 University of Newcastle
Dubbo *NEW* 1st Nov 2016 Dubbo RSL Memorial Club
Tamworth 2nd Nov 2016 Tamworth Town Hall
Coffs Harbour 3rd Nov 2016 C.ex Coffs Club
Lismore *NEW* 4th Nov 2016 Southern Cross University

QUEENSLAND 
Brisbane 16th Mar 2017 Sleeman Sports Complex
Gold Coast Register Interest Not Yet Confirmed
Cairns 7th Feb 2017 Pullman Reef Hotel Casino
Townsville 8th Feb 2017 Mercure Inn Townsville
Mackay 13th Feb 2017 Mackay Ent. & Conv. Centre
Rockhampton 17th Feb 2017 Rockhampton Leagues Club
Sunshine Coast 17th Feb 2017 Lake Kawana Community Centre
Toowoomba 15th Mar 2017 Highfields Cultural Centre

NORTHERN TERRITORY 
Darwin 27th Mar 2017 Hilton Hotel Darwin

VICTORIA 
Melbourne 23rd Feb 2017 Melbourne Conv. & Ex. Centre
Mildura 24th Oct 2016 Latrobe University
Ballarat 25th Oct 2016 Federation University
Wodonga / Albury 26th Oct 2016 Commercial Club Albury

SOUTH AUSTRALIA 
Adelaide 20th Feb 2017 Adelaide Entertainment Centre
Mount Gambier *NEW* 22nd Feb 2017 Main Corner Complex

TASMANIA 
Hobart 27th Feb 2017 Hotel Grand Chancellor Hobart
Launceston 3rd Mar 2017 The Tailrace Centre

WESTERN AUSTRALIA 
Perth 9th Mar 2017 Perth Convention & Exhibition Centre
Albany 22nd Mar 2017 Albany Entertainment Centre
Bunbury 23rd Mar 2017 South West Italian Club
Rockingham 30th Mar 2017 Gary Holland Community Centre
Geraldton 4th Apr 2017 Queen Elizabeth II Centre

AUSTRALIAN CAPITAL TERRITORY 
Canberra Option 1 27th Oct 2016 Australian Institute of Sport
Canberra Option 2 6th Mar 2017 Australian Institute of Sport

 PRIMARY CONFERENCES
 Christchurch  10th Nov 2016  The Celebration Events Centre
 Dunedin  11th Nov 2016  Dunedin Public Art Gallery
 Wellington  14th Nov 2016  Pipitea Marae & Function Centre
 Palmerston North  15th Nov 2016  Palmerston North Convention Centre
 Rotorua  16th Nov 2016  Holiday Inn, Rotorua
 Auckland  17th Nov 2016  Vodafone Events Centre

SECONDARY CONFERENCES
Christchurch  10th Apr 2017  The Celebration Events Centre
Wellington  11th Apr 2017  Pipitea Marae & Function Centre
Auckland  12th Apr 2017  Vodafone Events Centre

NEW SOUTH WALES  
Sydney Option #1 8th Mar 2017 Sydney Olympic Park Sports Centre
Sydney Option #2 17th May 2017 Sydney Olympic Park Sports Centre
Goulburn 31st Mar 2017 Goulburn Workers Club
Moree 1st May 2017 Moree Services Club
Tamworth 2nd May 2017 Tamworth War Memorial Town Hall
Armidale 3rd May 2017 Armidale Ex Services Club
Lismore 4th May 2017 Lismore City Hall
Tweed / Coolangatta 5th May 2017 Twin Towns Clubs & Resorts
Dubbo 15th May 2017 Dubbo RSL Memorial Hall
Bathurst 16th May 2017 Bathurst Memorial Ent. Centre
Newcastle 18th May 2017 University of Newcastle
Wollongong 18th May 2017 University of Wollongong
Albury/Wodonga 22nd May 2017 Commericial Club Albury
Wagga Wagga 23rd May 2017 Charles Sturt University
Griffith 24th May 2017 Griffith Leagues Club
Central Coast 29th May 2017 Central Coast Leagues Club
Forster 30th May 2017 Club Forster
Port Macquarie 31st May 2017 Panthers Port Macquarie
Coffs Harbour 1st Jun 2017 Coffs Harbour Racing Club

QUEENSLAND  
Brisbane 17th Mar 2017 Sleeman Sports Complex
Cairns 6th Feb 2017 Pullman Reef Hotel Casino 
Townsville 9th Feb 2017 Mercure Inn, Townsville
Gladstone 13th Feb 2017 Boyne Tannum Community Centre
Mackay 14th Feb 2017 Mackay Ent. & Conv. Centre
Bundaberg 14th Feb 2017 Brothers Sports Club
Emerald 15th Feb 2017 Emerald Town Hall
Maryborough 15th Feb 2017 Brolga Theatre
Rockhampton 16th Feb 2017 Rockhampton Leagues Club
Sunshine Coast 16th Feb 2017 Nambour Civic Centre
Kingaroy 13th Mar 2017 Kingaroy Town Hall
Toowoomba 14th Mar 2017 Highfields Cultural Centre
Coolangatta / Tweed 5th May 2017 Twin Towns Clubs & Resorts

VICTORIA  
Melbourne Option #1 24th Feb 2017 Melbourne Con. & Exhibition Centre
Melbourne Option #2 20th Apr 2017 Moonee Valley Racing Club
Sale 19th Apr 2017 Sale Memorial Hall
Geelong 14th Apr 2016 Geelong West Town Hall
Shepparton *NEW* 15th Apr 2016 East Bank Centre
Bendigo 27th Apr 2017 Bendigo Stadium
Ballarat 28th Apr 2017 To be Confirmed
Wodonga / Albury 22nd May 2017 Commercial Club Albury
Mildura 25th May 2017 Quality Hotel Mildura Grand

SOUTH AUSTRALIA  
Adelaide 21st Feb 2017 Adelaide Entertainment Centre
Mount Gambier 22nd Feb 2017 Sir Robert Helpmann Theatre
Port Augusta 26th May 2017 Lea Memorial Theatre

TASMANIA  
Hobart 28th Feb 2017 Hotel Grand Chancellor Hobart
Burnie 1st Mar 2017 Burnie Arts & Function Centre
Launceston 2nd Mar 2017 The Tailrace Centre

WESTERN AUSTRALIA  
Perth 10th Mar 2017 Perth Convention & Exhibition Centre
Esperance 20th Mar 2017 Esperance Civic Centre
Albany 21st Mar 2017 Albany Town Hall
Bunbury 24th Mar 2017 South West Italian Club
Rockingham 31st Mar 2017 Gary Holland Community Centre
Geraldton 5th Apr 2017 Queen Elizabeth II Centre

AUSTRALIAN CAPITAL TERRITORY 
Canberra 30th Mar 2017 Australian Institute of Sport

NORTHERN TERRITORY  
Darwin 28th Mar 2017 Darwin Entertainment Centre

REGISTER NOw fOR THE GRIP STUDENT LEADERSHIP cONfERENcE NEAR YOU!
Lock the date into your school’s calendar now and register online to secure your school’s booking.

REGISTER ONLINE at www.gripleadership.com

AustrAliAn secondAry conferences

new ZeAlAnd conferences

AustrAliAn PrimAry conferences

LIKE US ON fAcEbOOK
Grip Leadership
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How Many Events & Activities 
Should A Student Leadership 
Group Attempt?
Many teachers who coordinate a group of student leaders 
ask the common question that this article will explore. From the 
outset, it should be understood that there is no single number 
that is about to be revealed. To suggest a single number would 
be to suggest that every school is the same, an idea that clearly is 
not true. Below, however, you will find a series of helpful guiding 
steps and principles to give you confidence in deciding on the 
number of events and activities that is the ‘right number’ for your 
student leadership group.

START WITH SCHEDULING THE ESTABLISHED EVENTS

There is little value in stating that the ‘ideal number’ of events 
is 4 or 5 if the reality dictates that there are already 7 or 8 pre-
determined events that a student leadership team will be required 
to conduct. Before deciding on how many events and activities 
to attempt you should start by listing those that will be expected 
regardless. Looking at last year’s calendar is the easiest place to 
start. The type of established events that are common include:

• Special ceremonies
• Sporting events
• Annual fundraisers
• Assemblies
• Annual celebrations
• Other established events

Once you have listed these events, you will begin to sense the 
amount of scope you might have to explore adding events and 
activities based on new ideas.

HAVE A BALANCE OF SMALL AND LARGE EVENTS

Whilst there is no magic formula for calculating how many events 
your team should hold, it is likely that the right mix of events will 
include a combination of small and large events. Small events 
are those that might only involve a single year group, or be held 
only for interested students during a lunchtime. Often smaller 
events can be organised in a matter of days or weeks, making it 

possible for them to be held fairly frequently. Often a number 
of smaller events can be organised and completed by a 
handful of leaders even whilst a broader group is planning a 
larger event. If you choose to only hold larger events, normal 
capacity dictates that one event will need to conclude before 
the planning of the next event can commence.  

By Ronan McGinniss

After establishing an objective 
a team can then discuss how 

many events and activities wil l 
likely be required to meet the 

objective.



SCHEDULE ENOUGH EVENTS TO MEET YOUR 
OBJECTIVES

By Ronan McGinniss

Many student leadership groups make the common mistake of 
putting their ‘event ideas’ before establishing an overall objective 
of the year. Instead of approaching the year with the mindset of 
‘we have 4 new activities we would like to organise’ it is far wiser 
to say ‘we would like to make school pride our main objective’. 
After establishing an objective a team can then discuss how 
many events and activities will likely be required to meet the 
objective. In many cases it might be that established events 
(already scheduled) can be amended in some way to help meet 
the main objective of the specific year. Naturally, objectives that 
are complex will usually require more events (or larger events) 
than objectives that are simpler.   

LESS EVENTS DONE WELL IS BETTER THAN MORE EVENTS 
DONE POORLY

After listing the events and activities that you will set out to 
organise it is important to filter the list using this final principle. 
Are there events on the list which you think will take so much 
organisation that it is unlikely they will succeed? Are there 
multiple events that could be combined together to make a 
single event? If a team attempts more than they can manage 
then there are numerous negative side effects. Not only will it 
be hard to achieve the objective in each instance, the profile of 
the group will be affected. It may make the group appear less 
desirable to be a part of and in turn affect the quality of student 
nominating to be involved in future years.

If a team attempts more 
than they can manage 

then there are numerous 
negative side effects.
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Continued on the next page

from leadership, on the grounds that they don’t ‘fit the 
mould’. Intentional teachers can combat this assumption by 
ensuring that a wide variety of leadership styles, strengths, 
and expressions are present and visible for your students. 
You can do this by making sure that they hear from different 
types of guest speakers, that they watch a variety of movies 
or clips displaying different leadership qualities, or perhaps 
by highlighting different leaders in the wider community who 
are contributing in different ways. When developing this 
leadership smorgasbord, try to ensure that there is a good 
mix of outspoken and reflective leaders; ‘people focused’ and 
‘task focused’ leaders, as well as a balanced representation 
of male and female leaders.

START SMALL

Leadership can sometimes feel like an enormous responsibility, 
especially when you are young and inexperienced. While 

Some students naturally gravitate towards leadership roles 
in peer groups, community organisations, or within their school 
community. They seem to naturally aspire to leadership, or they 
display innate characteristics that make them well suited to 
such a position. We know, however, that leaders come in many 
shapes and sizes and have a wide variety of characteristics 
and attributes. Sometimes the right leader for a given role or 
situation is not the outspoken ‘Type A’ leader, but may in fact be 
the student who is reluctant to put themselves forward for any 
number of reasons. With this in mind, here are five helpful tips 
to encourage those students who may not see themselves as 
leaders to challenge that assumption.

ENSURE YOU PRESENT A WIDE VARIETY OF ROLE 
MODELS

If students consistently have one particular type of leader 
modelled to them (for example, an outspoken, ‘directive-
type’ leader), they may be more likely to exclude themselves 

TO   SEE
THEMSELVES AS
L E A D E R S

6  GRIP Gold Newsletter

ENCOURAGING 
‘LESS LIKELY’ 
S T U D E N T S



GRIP Gold Newsletter  7

By Karl Brown

leadership certainly carries its fair share of responsibility, it 
does not have to be a daunting prospect. Leadership at its 
core is a natural human activity, and is within the domain 
and reach of everyone, regardless of their experience or 
personality. Even small and seemingly insignificant words or 
actions can become important steps forward in leadership. 
Starting small allows your students to test the water of 
leadership, without feeling like they need to dive straight into 
a major position or portfolio. There are many ways to put this 
particular idea into practice – a popular one being to rotate 
students through a small responsibility for a short period of 
time, allowing everyone to have a turn at leading. It could 
be as simple as a ‘transport prefect’ system, where older 
students are rostered on at the front of the school before or 
after school to greet and assist younger students arriving or 
departing.

PROVIDE UNOFFICIAL OPPORTUNITIES

This can help to build a track record that you can refer 
back to when encouraging students to identify themselves 
as leaders. Small ‘helping’ tasks are a great place to start – 
whether it’s putting out chairs, cleaning up after an event or 
class, helping younger students, etc. When the time comes 
whereby a student ‘self excludes’ from being involved in an 
official leadership position, these unofficial opportunities 
can be used as a reference point to illustrate their existing 
track record of leadership. Students are sometimes more 
experienced leaders than they realise, and a little intentional 
encouragement (with evidence) can go a long way!

CREATE AN ‘OPEN’ LEADERSHIP CULTURE

An open culture of leadership is a wonderful attribute for any 
school to have. For example, deliberately using the phrase 
‘Leaders Set the Culture’ will allow anyone who chooses to 
make a positive contribution to the culture of your school to 
self-identify as a leader. An inclusive definition that is based 
on effect and action (rather than position alone) will assist 
in creating an ‘open’ culture of leadership where anyone 
and everyone could be a leader – based on their words and 
actions, rather than their experience or position.

START EARLY

Finally, it can take a while for human beings to change 
the way they see themselves, and often they need several 
experiences to add up towards a change in self-perception. 
You may need to work with a particular student for a whole 
year in order to prepare their mind-set for taking on a role 
or responsibility within the school. Once students realise 
that they are capable; that there is nothing to fear; and that 
being a leader is a rewarding and enriching experience, 
they will be more likely to embrace the opportunity – but 
this paradigm shift can take a while. Starting early will give 
you the opportunity to schedule periodic conversations and 
opportunities that, over time, can add up to a previously 
reluctant student changing their mind about leadership, and 
deciding that they might give it a try after all.

Whether you have many ‘natural’ leaders in your school 
environment or only a few, there are always a group of 
students who don’t see themselves as fitting into this 
category. These five suggestions are a great starting point for 
developing a school culture that is open and encouraging for 
students like these who may have leadership reservations to 
perhaps reconsider and give it a chance!

...there are always a group of students who don’t 
see themselves as f itting into this category...



At GRIP Leadership we love sharing stories. Our conference sessions are full of real life stories and examples of 
leadership in action. Our presenters share many of their own personal stories and we often share the stories of 
other students and school groups that we come across. 

Has the student leadership group at your school achieved 
something great this year? We would love to hear 

about it , and use it as an example 
to inspire other schools. 

From time to time we are sent videos and photos from schools who are keen to show us a successful event or 
activity that they recently completed. If you have something similar, we would love to see it! You don’t have to 
submit it to us in any fancy format, we would simply be delighted to hear that you are achieving great things (and 
we won’t share it with others unless we have your permission).

To share your stories, photos and videos with us email
info@gripleadership.com

Share Your Story...


