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REGISTRATIONS NOW OPEN!
REGISTER NOW FOR THE GRIP STUDENT LEADERSHIP CONFERENCE NEAR YOU!

Lock the date into your school’s calendar now and register online to secure your school’s booking.
AUSTRALIAN PRIMARY CONFERENCES
NEW SOUTH WALES		
Sydney Option #1
7th Mar 2016
Sydney Option #2
18th May 2016
Goulburn
1st Apr 2016
Tamworth
2nd May 2016
Armidale
3rd May 2016
Moree
4th May 2016
Lismore
5th May 2016
Tweed / Coolangatta
6th May 2016
Forster
9th May 2016
Wollongong
13th May 2016
Dubbo
16th May 2016
Bathurst
17th May 2016
Newcastle
19th May 2016
Central Coast
20th May 2016
Albury/Wodonga
25th May 2016
Wagga Wagga
26th May 2016
Griffith
27th May 2016
Coffs Harbour
30th May 2016
Port Macquarie
31st May 2016

Sydney Olympic Park Sports Centre
Sydney Olympic Park Sports Centre
Goulburn Workers Club
Tamworth War Memorial Town Hall
Armidale Ex Services Club
Moree Memorial Hall
To Be Confirmed
Twin Towns Clubs & Resorts
Club Forster
University of Wollongong
Dubbo RSL Memorial Club
Bathurst Memorial Ent. Centre
To Be Confirmed
Central Coast Leagues Club
Commercial Club Albury
Charles Sturt University Wagga Wagga
Griffith Southside Leagues Club
Coffs Harbour Racing Club
Panthers Port Macquarie

QUEENSLAND		
Brisbane
18th Mar 2016
Townsville
9th Feb 2016
Cairns
12th Feb 2016
Mackay
23rd Feb 2016
Emerald
24th Feb 2016
Rockhampton
25th Feb 2016
Gladstone
29th Feb 2016
Bundaberg
1st Mar 2016
Maryborough
2nd Mar 2016
Sunshine Coast
3rd Mar 2016
Kingaroy
14th Mar 2016
Toowoomba
15th Mar 2016
Coolangatta / Tweed
6th May 2016

Sleeman Sports Complex
Mercure Townsville
Pullman Reef Hotel Casino
Mackay Ent. & Convention Centre
Emerald Town Hall
Rockhampton Leagues Club
Boyne Tannum Community Centre
Brothers Sports Club Bundaberg
Maryborough City Hall
Nambour Civic Centre
Kingaroy Town Hall & Rec. Room
Highfields Cultural Centre
Twin Towns Clubs & Resorts

VICTORIA		
Melbourne Option #1
17th Feb 2016
Melbourne Option #2
22nd Apr 2016
Geelong
13th Apr 2016
Ballarat
14th Apr 2016
Bendigo
15th Apr 2016
Sale
20th Apr 2016
Traralgon
21st Apr 2016
Mildura
24th May 2016
Wodonga/Albury
25th May 2016

Melbourne Con. & Exhibition Centre
Moonee Valley Racing Club
Geelong West Town Hall
Novotel Forest Resort Creswick
Ulumbarra Theatre
Sale Memorial Hall
Latrobe Performing Arts Centre
Quality Hotel Mildura Grand
Commercial Club Albury

SOUTH AUSTRALIA		
Adelaide
8th Mar 2016
Mount Gambier
12th Apr 2016
Port Augusta
23rd May 2016

Adelaide Entertainment Centre
Sir Robert Helpmann Theatre
Lea Memorial Theatre

TASMANIA		
Hobart
1st Mar 2016
Burnie
2nd Mar 2016
Launceston
3rd Mar 2016

Hotel Grand Chancellor Hobart
Burnie Arts & Function Centre
The Tailrace Centre

WESTERN AUSTRALIA		
Perth
11th Mar 2016
Esperance
22nd Feb 2016
Albany
23rd Feb 2016
Bunbury
26th Feb 2016
Geraldton
23rd Mar 2016
Rockingham
31st Mar 2016

Perth Convention & Exhibition Centre
Esperance Civic Centre
Albany Town Hall
To Be Confirmed
Queen Elizabeth II Centre
Gary Holland Community Centre

AUSTRALIAN CAPITAL TERRITORY
Canberra
31st Mar 2016

Australian Institute of Sport

NORTHERN TERRITORY		
Darwin
22nd Mar 2016

Darwin Entertainment Centre

AUSTRALIAN SECONDARY CONFERENCES
NEW SOUTH WALES
Sydney Option 1
Sydney Option 2
Sydney Option 3
Wollongong
Tweed / Coolangatta
Coffs Harbour
Tamworth
Newcastle
Goulburn
Albury / Wodonga

30th Oct 2015
23rd Oct 2015
18th Feb 2016
22nd Oct 2015
26th Oct 2015
27th Oct 2015
28th Oct 2015
29th Oct 2015
3rd Nov 2015
4th Nov 2015

Sydney Olympic Park Sports Centre
To Be Confirmed
Sydney Olympic Park Sports Centre
WIN Entertainment Centre
Tweed Heads Civic & Cultural Centre
C.ex Coffs Club
Tamworth War Memorial Town Hall
Newcastle City Hall
Goulburn Workers Club
Commercial Club Albury

QUEENSLAND
Brisbane
Coolangatta / Tweed
Townsville
Cairns
Mackay
Rockhampton
Sunshine Coast
Toowoomba

17th Mar 2016
26th Oct 2015
10th Feb 2016
11th Feb 2016
22nd Feb 2016
26th Feb 2016
4th Mar 2016
16th Mar 2016

Sleeman Sports Complex
Tweed Heads Civic & Cultural Centre
Mercure Townsville
Pullman Reef Hotel Casino
Mackay Ent & Convention Centre
Rockhampton Leagues Club
Nambour Civic Centre
Highfields Cultural Centre

NORTHERN TERRITORY
Darwin

21st Mar 2016

Hilton Hotel Darwin

VICTORIA
Melbourne
Wodonga / Albury
Ballarat
Mildura

16th Feb 2016
4th Nov 2015
5th Nov 2015
6th Nov 2015

Melbourne Convention & Exhibition Centre
Commercial Club Albury
Novotel Forest Resort Creswick
Quality Hotel Mildura Grand

SOUTH AUSTRALIA
Adelaide

9th Mar 2016

Adelaide Entertainment Centre

TASMANIA
Hobart
Launceston

29th Feb 2016
4th Mar 2016

Hotel Grand Chancellor Hobart
The Tailrace Centre

WESTERN AUSTRALIA
Perth
Albany
Bunbury
Geraldton
Rockingham

10th Mar 2016
24th Feb 2016
25th Feb 2016
22nd Mar 2016
30th Mar 2016

Perth Convention & Exhibition Centre
Albany Entertainment Centre
To Be Confirmed
Queen Elizabeth II Centre
Gary Holland Community Centre

AUSTRALIAN CAPITAL TERRITORY
Canberra Option 1
2nd Nov 2015
Canberra Option 2
19th Feb 2016

Australian Institute of Sport
Australian Institute of Sport

NEW ZEALAND CONFERENCES
PRIMARY CONFERENCES
Dunedin
11th Nov 2015
Christchurch
12th Nov 2015
Wellington
13th Nov 2015
Palmerston North
16th Nov 2015
Rotorua
17th Nov 2015
Auckland
18th Nov 2015

Dunedin Public Art Gallery
The Celebration Events Centre
Pipitea Marae & Function Centre
Palmerston North Convention Centre
Millennium Hotel Rotorua
Vodafone Events Centre

REGISTER ONLINE at www.gripleadership.com

SECONDARY CONFERENCES
Christchurch
5th Apr 2016
Wellington
6th Apr 2016
Auckland
7th Apr 2016

The Celebration Events Centre
Pipitea Marae & Function Centre
Vodafone Events Centre

Tips for
Reviewing
the Structure
of Student
Leadership at
Your School
By Ronan McGinniss

T

he word ‘review’ is sometimes seen a scary word.

For some people a review sounds like a bureaucratic
way to make changes involving a tedious process
and a long and boring document. Perhaps this is
why very few schools actually embark upon a proper
review of their school leadership structure. Let’s face
it, with reviews imposed for academic standards,
attendance figures, and health and safety, who really
has time to review an area such as student leadership
if it’s not essential?
Let’s approach this from another angle. A movie
review; now that’s a review that’s actually helpful.
A restaurant review; also helpful. A product review
that prevents us from making an impulsive online
purchase; also helpful. A hotel review, a book review,
a theatre review.... you get the idea. Perhaps the
reviews that are most helpful are the ones that are put

together more easily, and involve a far more human
process.
I am not suggesting that lengthy and thorough
reviews are worthless. I believe they can be extremely
valuable. Let’s be realistic – very few teachers have
the time to conduct a business-like review of their
student leadership structure. So let’s look at another
method.
If restaurant reviews and movie reviews are easy to
write, easy to digest, and easy to act on... then let’s
review your student leadership structure following the
formula that restaurant and movie critics use.
Most importantly, a restaurant or movie review
must be sincere and honest... sometimes even
uncomfortably blunt.
Continued on the next page
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To do your own review, answer the following four questions
in an honest and blunt manner:
Does the reality of what happens match
what the structure suggests?

Do your student leaders exceed your
expectations?

(A food critic wants their meal to match what the menu said,
and a movie critic wants the movie to match the preview.)

(Food critics and movie critics will always include in their
review whether their expectations were met.)

Every school seems to have a student leadership structure
that they have decided on at some point previously. This
could be small or large, simple or complex, manageable
or demanding. A common reality is that what takes place
over the course of the year often looks very different to
the well intentioned structure. If you notice this happening
continually there might be an easy solution; change the
structure! It might not be necessary to scale things back,
it might be enough to change the structure to match the
reality.

If your structure is healthy then each year teachers at your
school would give feedback such as, “that’s a great new
idea from our student leaders” or, “the student leaders
surprisingly did that better than any other group in the
past”. All too often it’s the other way around. The purpose
of a structure is to set up students to give them the best
possible chance to succeed, so don’t be afraid to adapt it if
an incoming group of leaders have a unique set of strengths
or weaknesses. On occasion, a structure may need to
change from one year to the next, specifically so that
leaders do not have to be compared to a previous group.

Is the structure realistic?

How do student leaders make others
feel?

(A food critic will always point out if a chef attempted a dish
that was too difficult, and a movie critic will tell you if a plot
was unbelievable.)
A student leadership structure might sound impressive
when explained, but in the midst of a busy school will you
have the resources to sustain it properly? If a structure
is not realistic to maintain, then things will likely fall apart
early in the year, every year. By moving to a more realistic
structure you will have something you can gradually build
on. There is nothing wrong with simplifying if you need to.

(Food critics and movie critics don’t just want things to
be technically correct, they will always share how they felt
during their experience.)
Student leaders (and all leaders for that matter) should do
more than just tick boxes and complete tasks. Ask yourself,
“do our student leaders regularly make others feel good
and contribute to the enjoyment of their peers?” It is all too
frequent that student leaders become a token (and perhaps
irrelevant) presence in a school. Even if the structure
‘sounds right’, it is vital that it ‘feels right’ too.
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4 Reasons Why
Some Promising
Students Don’t
Nominate for
Leadership
Roles
I
n this article we unpack one of the questions that teachers have
recently been asking me more than ever.

Some schools are fortunate to not have this issue, but those schools
who face it seem to face it every year. This tells me that for many
schools it’s not a one off problem... it’s a cultural problem.
Do you ever wonder why some students who seem to have great
potential as leaders hold back from nominating for leadership
positions? More than ever I am hearing that this is taking place among
males, but for many schools it is more widespread.
Our approach at GRIP Leadership is to always suggest practical
solutions to challenges that schools face in the area of student
leadership. Like any cultural problem, this cannot be fixed overnight.
Below are five factors for you to consider and some suggestions of
how to make a practical change in your school.

Continued on the next page.
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1

It’s a Problem with Role Models

Do the most promising (younger) students look up to the students
currently in leadership roles at your school? What’s worse than
not having good role models? It’s not hard to work out... bad
role models! In an effort to fill positions many schools lower the
expectations from time to time and occasionally fill a position with
a student they ideally wouldn’t have chosen. And so it begins...
a continuous cycle of the same type of person filling the role
for decades to come. The ideal candidates don’t want to be
associated as similar to those who have gone before them, so
they never put themselves forward. The awkward fix is, why not
let a role go totally vacant for a year? What harm could it actually
do? At least you won’t be elevating the wrong role model and
setting an undesirable cycle in motion.

2 It Looks Like a Waste of Time
Does your potential ‘next crop’ of student leaders appear to be
envious of the opportunities that the current student leaders
have? All too often students outside of the leadership group roll
their eyes (either literally or figuratively) as the members of the
group continuously give up their lunchtimes and talk around and
around in circles, with nothing to show for it. The quickest way to
fix this is to be brutal and prune back everything that appears to
be a waste of time to ‘outsiders’. A couple of ‘big wins’ that don’t
take an eternity to organise may be all that is needed to convince
the most promising students to consider nominating in the future.

3 They Find Meaningful Leadership Roles
Outside of School

Student’s as young as ten are being given leadership roles in
groups such as scouts and lifesaving clubs. Teenagers are being
given leadership roles in sporting teams, local councils and in
their part time jobs. Often these roles are clearly defined and
well supported, making them... meaningful. It is worthwhile for
a school to compete for the involvement of these students as
school leaders. In a similar way, schools regularly improve the
appeal of a school sporting team so that excellent players don’t
neglect the school team for a club team. The solution is to strive
to make the student leadership opportunities as meaningful as
possible. Target a few of the most promising student leaders
and work closely alongside them so that they can display to the
broader student body how meaningful a student leadership role
can be.

4 They Don’t Want to Be Part of a Popularity
Contest

It’s necessary for potential student leaders to have a level of
popularity such that they can have a positive influence on their
peers. The blunt reality is, however, that in some schools it is
continuously the class jock or the pretty prima donna who is
elected by their peers, with little regard for whether this student
genuinely has the best leadership potential. If this becomes
noticeable for a few consecutive years, an ideal natural candidate
will likely ‘lay low’ if they don’t fit the stereotype. Whilst a student
may be very willing to contribute to the school as a student leader,
the idea of being crushed in a popularity contest is not the least
bit appealing. If this is happening at your school, then the easiest
solution is to totally change the election process, even if just for
one year, to break out of the cycle of the popularity contest.

GRIP Gold Newsletter 7

Highlights of the Inaugural
GRIP National Leadership Camp
During the 2015 July schools holidays a diverse range of Year 10-12 students travelled thousands of kilometres
to participate in this first ever four-day event hosted by GRIP Leadership. Highlights of their experiences are
pictured and described below:
The camp was awesome!!! I had so much fun meeting new people from all across Australia and I have learnt so
much valuable knowledge from the GRIP team that has seen me develop my leadership skills.
Lloyd, VIC
This camp has been life changing and is definitely the most memorable camp I have ever been on. I have made
life-long friends, memories and it has definitely taught me how to be the most successful leader that I can be.
Brenna, QLD
The camp was an incredible experience which enabled likeminded students from across Australia to collaborate
and work together to discuss issues and potential resolutions within our individual lives,
schools and communities.
Jasraaj, QLD
As my grandiose week has come to a conclusion I reflect back on the monumental memories I have created. I
am so appreciative for being given the opportunity to have participated in such a remarkable week. I am eager to
use what I have learnt this week in aid of translating my visions into reality! The week was truly phenomenal and
opened my eyes regarding leadership being about impact, not necessarily position.
I miss all the extraordinary people I met and special friendships!
Maddy, TAS

To access an information pack for
the 2016 camp visit:

www.gripleadership.com/camp
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